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1 ILocation (country & lowest political subdivision;
geographic & UIM coordinates - source and accuracy in
meters) X X X X X
2 Date of report X X X X X
3 Relative Position (to other salient features) X X X X X
L Name (alternate, honorary, functional, plant no.) X X X X X
5 Dimensions or size of components (length, width, height]
depth, orientation of long axis) X X X X X
O Capaclty and/or output X X X X X
({ Purpose or Use . X X
8 Photographs (source & date) X X X X X
9 Maps & Diagrams w/source & date X X X X X
10 Structural Details and/or Materials X X X X X
11 Type (give nickname if known)
12 Importance of Item X X X X X
13 Avallebility of Utilities (water, elec., fuel, disposallx X X
1k Major Suppliers (Rew Matl/Components/Power) X X X
15 Major Equipment & Facllitles X X X
15 Wave Lengths
1( Signal Lengths
18 Tresnsportation Facilities X X X X X
19 Restrictions or Bottlenecks X X X X X
<0 Accesslbility X X X
21 Vulnerability X X X X
22 Clearances X X X X
23 Adverse Terraln & Weather,(Landslides, floods, ice jams|
drought, etc) X X X X X
24 Key Personalities X X X
5 Owner X X X X
26 Labor Statistics - People (Mil,Civ)/Days/Shifts/Hours |x X X
2({ Major Consumers or Users
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NOTES FOR THE SIXTH MEETING OF TASK TEAM IV
- INSTALLATIONS -

1. As -sual, our first order of business is to consider the minutes of
our me¢ ~ting of 18 January 1965, ably prepared by our Secretary,
Mr. ;

2. At our last meeting, Mr. -gave us a preliminary report
regarding a ''both sides'' paper on the two different systems currently
in use for the designation of missile sites, for consideration by our
Task Team. If Mr._paper has received coordination now
within NPIC, I believe that it would be appropriate to discuss it at
this time. This matter has been under active consideration within
DIA and I am happy to be able to report to you that a DIA position
has now been reached, calling for modification of the designation
of the present DIA system for R&D sites to the place name/alphabetic
designator (as employed by NPIC), the recention of the place name/
numerical designation for operational sites, and the decision by
DIA to solicit the concurrence of both GMAIC and NPIC to adopt
and implement such a compromise system as a single, uniform
system throughout the intelligence community. This information on
activity on the part of DIA is submitted to the Task Team for thelr
information, as a fact bearing on the problem, as we consider Mr.
"poth sides" paper. I am happy to report that I have
found convincing evidence on the part of all concerned of a strong
desire for the adoption and establishment of a single uniform system
to be followed by the entire intelligence community.

3. At our last meeting, there was considerable discussion of 2
category code or codes, with support expressed for the endorsement
of the functional classification code contained in DIAM 65-3-1 as
applicable to the categorization of target-type instaliations. Mention
was also made of the various categorization systems involved in
classifying electronic emitters. I would like to call your attention
to a current '"Plan for Management of World- Wide Production of
Electronic Order of Battle,' 7 December 1964, which has been
forwarded by the Joint Chiefs of Staff to all Unified and Specified
Commands for coordination. I will keep the Task Team informed

of action in this field. I enclose a copy of the codification under
consideration for your perusal.
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4. About commencing the writing of our Task Team!'s report: Do
we have any volunteers Ior turning out drafts of various portions
of the report? Perhaps our Secretary will favor us by jotting down
immediately the names of the individuals competing for taking on
responsibility for various portions of a draft report.

Chairman
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